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FLEURY MICHON IS AN INDEPENDENT, MEDIUM-SIZED FAMILYOWNED COMPANY THAT HAS BEEN PRODUCING FRESH
PREPARED MEALS FOR EVERYDAY EATING IN FRANCE AND
ABROAD SINCE 1905.
AT FLEURY MICHON, WE ARE PROUD TO BE ONE OF FRANCE'S
LEADING FOOD BRANDS. WE OWE THIS HONOUR TO A
CULTURE BASED ON OUR PASSION FOR GOOD FOOD AND TO
OUR ABILITY TO UNDERSTAND TODAY'S EXPECTATIONS.
OUR CORPORATE PROJECT IS TO "HELP PEOPLE EAT BETTER
EVERY DAY", A MISSION THAT AFFIRMS OUR VISION FOR THE
FUTURE AND OUR STATUS AS A BRAND AND COMPANY. THIS
PROJECT IS FOUNDED ON A CULTURE THAT VALUES PEOPLE,
TRUST AND PROGRESS. IT GUIDES THE DAY-TO-DAY ACTIONS
OF ALL OUR EMPLOYEES, AND IT REPRESENTS A GENUINE
COMMITMENT FROM ALL OF US HERE AT FLEURY MICHON.
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MESSAGE FROM THE CHAIRMAN

"Changing buying
behaviours and
consumption habits are
set to offer fantastic
growth opportunities."

The Chairman

w Sets the Company's strategic direction
and priorities with the Board of Directors.

w Chairs the Board of Directors and ensures
that it operates with due diligence.
w Represents the Board of Directors
in dealing with third parties.

Fleury Michon 2015 Results
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— Message from Grégoire Gonnord —
Unlocking our true growth
and profit potential

More stable, better diversiﬁed positions

Our focus in France over the last few years has been on
consolidating our leadership in our core businesses. We can now
claim success on this front after outpacing all our historical
competitors to become the leader of the major self-service
charcuterie/prepared meals segment. Thanks to steady growth,
the Fleury Michon brand has doubled in size and is today one of
France's biggest food brands. We have also branched out beyond
the French Supermarkets segment to develop new growth
platforms in international markets and in services. These highpotential sectors are already delivering fast growth.

A bold, unifying project

In the last few years, we've also adopted the ambitious corporate
project of "Helping people eat better every day". While everyone
else was engaged in a highly destructive battle for the lowest
prices, we at Fleury Michon decided to make a stand for quality
valued at a fair price. Our goal is to meet the expectations of the
most demanding consumers, and bring the Eating Better
philosophy to all our markets in the near future.

Signiﬁcant opportunities for future development
and margin growth

Despite a recent slowdown in our results, we have an extremely
bright future ahead of us. Now is a key moment in our markets,
with changing buying behaviours and consumption habits set to
oﬀer fantastic growth opportunities in the coming years. For this
reason, we are going to step up our innovation eﬀorts today to
unlock our true growth and proﬁtability potential tomorrow. We
plan to action all available levers to accelerate this proﬁtable
growth, from reinventing our historical businesses and pursuing
organic expansion, to creating new markets and making
acquisitions.

Adapting our organisation to meet new
challenges

To develop this proﬁtable growth path more quickly, we know that
we will have to evolve, and adapt our organisational structures
accordingly, with a focus on simplicity, speed and alignment. By
concentrating our energy and eﬀorts on the real challenges of
tomorrow, we will succeed.

I would like to take this opportunity to thank all the Group's
teams for buying into this project, and for their enthusiasm
towards taking up the new challenges that lie ahead. I would
also like to thank consumers, our clients, our partners and our
shareholders, who are stakeholders in both our project and our
future success.
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CORPORATE GOVERNANCE & ORGANISATION
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CORPORATE GOVERNANCE & ORGANISATION

Promoting teamwork
and enhancing
our agility
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CORPORATE GOVERNANCE & ORGANISATION

Corporate culture

An international company, but family-owned at heart

111 years young

Virtually all French consumers are familiar with the Fleury Michon
brand, but very few know about the Company and the history of
its two founding families, who started a business in 1905 that
would go on to become an international enterprise. A century later,
Fleury Michon nevertheless remains an independent, familyowned business. Since the beginning, each generation has shared
the same concern for growing the business and defending Fleury
Michon's long-term future by being actively involved in day-to-day
management.
Employees

3.8%
Public

26.5%

Treasury stock

5.4%

64.3%
Family

Shareholder structure at 31 December 2015

Fleury Michon won the Jury's
Special Prize at France's 2014
Employee Shareholder Awards
A family- and employee-led shareholder base

Fleury Michon is currently 64.5%-owned by family shareholders,
who have worked to promote employee share ownership. A large
majority of employees have the prefect shareholder proﬁle: they
are long-term investors who are interested in the Company from
both a business and a social perspective and would like to take part
in Fleury Michon's growth. For this reason, we granted shares to
all employees for the ﬁrst time in 2013, a move that will expand
their ownership to around 6.5% of the shareholder base by 2017.

Employees with a say in governance

Fleury Michon gives employee shareholders a say in corporate
governance through the two employee shareholder
representatives on the Board of Directors. With 12 Board members
in all, this means employees' voices count for 17% of every
decision. These representatives ensure that employees are closely
involved in our corporate project of "Helping people eat better
every day".
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Deep local roots

At Fleury Michon, we have always been committed to drawing
investment and talent to our host regions, striving to ensure that
every aspect of its business beneﬁts the community to the greatest
extent possible. In 2015, we worked with 3,200 suppliers, 94% of
whom were based in France.
We owe our deep local roots to a two-pronged strategy based on
business development and a focus on corporate social
responsibility (CSR). In addition to our economic contribution, we
play an active role in community life through the relationships we
build with stakeholders from civil society, local authorities and
government bodies, the support we give to more than 150
associations, and more. In all circumstances, we approach these
stakeholders as long-term partners.

Proving that responsible food companies
do exist

For Fleury Michon, business development has always gone handin-hand with social development. By formally declaring our
commitment to CSR, we have chosen to move to a new level and
go even further in integrating the social and environmental
concerns of the Company and our stakeholders.

CSR is not just window dressing or a slogan, but rather an integral
part of our corporate project. It stimulates us to act on our
intentions and pursue our ongoing eﬀorts to be a responsible
corporate citizen. Rather than a quest for perfection, this is a neverending process of continuous improvement, in which the goal is
to do better each day.
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CORPORATE GOVERNANCE & ORGANISATION

Strategic decision-making

Taking a balanced, outward-looking approach
The Fleury Michon Group's governance is dedicated to ensuring that good management
and a consistent development strategy produce long-term business growth, a
sustainable future for the Company and continued employment. Fleury Michon applies
the MiddleNext corporate governance code for mid-caps.

Strategic decision-making
in ﬁve simple steps

SUPERVISORY
POWERS

Board of Directors and SHCP
Strategy Committee

Responsible for decision-making and monitoring
in relation to:
w Main strategic priorities.
w Development projects.
w Group management.

EXECUTIVE POWERS

Chief Executive Officer
and Executive Committee

Responsible for submitting proposals and
implementing decisions.

W

1

DEFINE
STRATEGIC
FRAMEWORK

2

PROPOSE
STRATEGY

3

5

REVIEW
AND DECIDE

MONITOR

4

IMPLEMENT
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SHCP (lead holding company)
YVES GONNORD

GRéGOIRE GONNORD

CHAIRMAN

CHIEF EXECUTIVE OFFICER

w Joined Fleury Michon in 1964.
w Sales Director from 1968 to 1979.
w Chief Executive Oﬃcer from 1979
to 1980.
w Chairman and Chief Executive Oﬃcer
from 1980 to 2001.
w Chairman of the Supervisory Board
from 2001 to 2009.
w Director until 2016.
w Veterinary physician.
w Graduate of ICG (Institut de Contrôle

w Joined Fleury Michon in 2001.
w Vice-Chairman in charge of strategy
and investments.
w Chairman of the Board of Directors
since early 2009.
w Other professional experience:
Procter & Gamble (1989-1993),
then Danone (1993-1998) in the sales
and marketing division for consumer
packaged goods.
w Lecturer, consultant and researcher
(1998-2001).
w Graduate of Sciences Po Paris (1987),
ESSEC (master's degree in marketing)
and University of Paris IX Dauphine (postgraduate degree in marketing and strategy).

Decision-making bodies
Three complementary roles
SHCP

Strategy
Committee
DEFINES

The Group's overall strategy and the
main business development focuses.

As proposed by:
w The Chairman and/or Chief Executive
Oﬃcer of SHCP.
w The Chief Executive Oﬃcer
of Fleury Michon.

MONITORS

Implementation of the strategic
priorities.
On behalf of:
w The Board of Directors.
w Executive Management.

ASSISTS AND ADVISES

Fleury Michon S.A. notably in the
areas of Group strategy and
development, negotiations with
external partners, investment and
ﬁnancing policies, innovation,
communications and brand
management.

Board of
Directors

FLEURY MICHON S.A.

REVIEWS AND DECIDES

Group development projects.

As proposed by:
w Executive Management, in line with
the strategic priorities set by SHCP.

MONITORS

w Good Group management and
the eﬀective implementation
of approved projects.
w Any other activities it deems
necessary.

ADDRESSES

All issues arising in the normal course
of business.

APPOINTS
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The Group's Executive Management
and members of the Board of
Director's dedicated committees.

Chief Executive Officer
(assisted by the Executive Committee)

MANAGES

Group operations on a day-to-day
basis.
With the broadest powers.

DEVELOPS AND PROPOSES

New projects and changes in strategic
priorities.

IMPLEMENTS

The overall strategy set by SHCP, and
the decisions approved by Fleury
Michon's Board of Directors.

REPORTS

To all parties on its performance.
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The Board of Directors

Independent members on the Board help keep
the focus on combining good management
with security and sustainability
Three types of directors

The Board of Directors, which met four times in 2015, carries out its duties in accordance with a set of internal rules
and procedures. The Board comprises:
w Representatives of the core family shareholders.
w Representatives of employee shareholders.
w Independent directors with a diverse range of skills and experience.

Three dedicated committees

Three dedicated committees enhance the Board of Directors' operating methods and assist with the decision-making process.

w CSR Committee

Nadine Deswasière (Chairwoman),
Geneviève Gonnord and Bruno Billy
(formerly the employee shareholder
representative).

The CSR Committee is responsible for
helping to deﬁne CSR policy, recommending
areas for action and deployment, reviewing
and validating objectives, tracking initiatives
and ensuring that they are properly
implemented, and suggesting focus areas
for communication with outside audiences.
The Committee met three times in 2015.

w Compensation and Appointments
Committee

w Audit and Risks Committee

Nicolas Le Chatelier (Chairman)
and Yves Gonnord.

Pierre Jourdain (Chairman),
Philippe Magdelénat and Hervé Gonnord.

The Compensation and Appointments
Committee reviews and proposes
compensation packages for Executive
Management, ensures that senior
management compensation is competitive
and veriﬁes that succession plans are in
place. The Committee met twice in 2015.

The Audit and Risks Committee maps
risks, monitors the integrity of ﬁnancial
information and oversees compliance
with accounting standards. It also reviews
the eﬀectiveness of internal audit and
internal control systems. The Committee
met four times in 2015.

Members of the Board of Directors prior to 26 May 2016
Grégoire Gonnord
Chairman
Family directors

Philippe Magdelénat
Yves Gonnord
Geneviève Gonnord
Hervé Gonnord

Directors representing employee
shareholders
Olivier Fuzeau
Vincent Roquebert

Independent directors

Pierre Jourdain
Finance, risk management, mergers
and acquisitions
Philippe Tharaud
Finance, distribution, family business
Christine Mondollot
Mass retailing, strategy,
international marketing
Nadine Deswasière
International marketing, corporate social
responsibility
Nicolas Le Chatelier
Joint-venture projects, marketing, sales,
international development

Fleury Michon 2015 Results

11

The Board of Directors
at 26 May 2016*
Balanced and
outward-looking
Family directors

Grégoire Gonnord
Chairman

Philippe Magdelénat
Geneviève Gonnord
Hervé Gonnord
Claire Gonnord

Independent directors

Nadine Deswasière
International marketing, corporate
social responsibility
Pierre Jourdain
Finance, risk management, mergers
and acquisitions
Nicolas Le Chatelier
Joint-venture projects, marketing, sales,
international development
Christine Mondollot
Mass retailing, strategy,
international marketing

* Subject to shareholder approval of the resolutions put to the Annual General Meeting of 26 May 2016.

Directors
representing
employee
shareholders

Vincent
Roquebert
Olivier Fuzeau
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Management

The Executive Committee
and the Management Committee

Executive Committee

The Executive Committee is chaired by
Régis Lebrun, Chief Executive Oﬃcer.
It is responsible for:
w Determining the Company's strategic
vision in line with its corporate project.
w Ensuring the Company's corporate
project is properly implemented.

Management Committee
The Management Committee is an
extension of the Executive Committee.
It is responsible for overseeing
deployment of the corporate project
Group-wide.

In addition to balancing the roles of the diﬀerent governing bodies, Fleury Michon
has established the following ﬁve rules of management:

1

w Comply with laws and
regulations under all
circumstances.

2

w Ensure consistency
and transparency via
governing bodies with
clearly deﬁned
functions and members.

3

w Maintain eﬀective
corporate governance
structures supported
by the necessary
resources.

4

w Treat shareholders
equitably through
transparent,
straightforward
communication based
on international
standards.

5

w Respect the core
values underpinning
Fleury Michon's
identity: excellence in
customer and consumer
service, mutual respect,
mutual trust,
continuous dialogue,
sustained focus on the
collective interest, and
continuous adaptability
to change.
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The Management Committee
The Executive Committee

Régis Lebrun
CHIEF EXECUTIVE
OFFICER

Alex Joannis
CHIEF EXECUTIVE
OFFICER, FLEURY
MICHON
CHARCUTERIE

Gérard Chambet
CHIEF EXECUTIVE
OFFICER, FLEURY
MICHON
PREPARED MEALS

David Garbous
DIRECTOR OF
STRATEGIC
MARKETING

Jean-Louis Roy
SENIOR VICE
PRESIDENT,
ADMINISTRATION
AND FINANCE

Gérard Soulard
PRODUCTION MANAGER

Marie-Laure Basset
ROOM SAVEURS
OPERATIONS
MANAGER

Peggy Kerjean
HUMAN
RESOURCES
MANAGER

Loïc Athimon
SALES MANAGER

Julien Fournier
INTERNATIONAL
MARKETING
MANAGER

Florence Rouy
LOGISTICS
MANAGER

Stéphane Lopez
INFORMATION
SYSTEMS
MANAGER
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French businesses in 2015

French Supermarkets and New Food Services

€456

French Supermarkets

FLEURY MICHON CHARCUTERIE
M revenue

Fleury Michon-brand products: pork hams,
poultry cuts and ready-to-eat charcuterie.

€24.3

€198

FLEURY MICHON PREPARED MEALS
M revenue

Fleury Michon-brand and private label products:
Prepared meals: individual prepared meals and
hot and cold snacks. Prepared seafood: surimi.

New Food Services

€16.4

ROOM SAVEURS

FRENCH EAT-OUT

M revenue

M revenue

Frozen prepared meals for
airline catering and prepared
meals for healthcare facilities.

Meals delivered to the workplace
and individuals,
event catering, meal sales,
receptions and buﬀets.

TRèS BIEN MERCI !

FLEURY MICHON
LOGISTIqUE

Processes and ships orders for
Fleury Michon subsidiaries

1

SUPPLY CHAIN
UNIT

Wellness coaching,
prepared meals and online advice.

5,400
ORDERS A WEEK
on average

1,202,000
PACKAGES A WEEK
on average
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International businesses in 2015

Consolidated businesses and joint ventures

Consolidated businesses

Production and sale of
Fleury Michon-brand prepared meals

Production and sale of
domestic-brand prepared meals

Canada
DELTA DAILYFOOD

Slovenia
PROCONI

Airline catering, sale of
Fleury Michon-brand products,
supermarket self-service, eat-out,
fresh and frozen prepared meals.

Supermarket self-service prepared
meals, eat-out and fresh
prepared meals.

€34.9

M revenue

€4.8

M revenue

Export of Fleury Michon-brand
products
Norway, Switzerland and
other European countries
FLEURY MICHON

€8.5

M revenue

Sale of Fleury Michon-brand products.

Interests in joint ventures

50%*

Production and sale of domestic-brand prepared meals

€101.2

Italy
PIATTI FRESCHI ITALIA

M revenue

Supermarket prepared meals,
eat-out, vending machines
and prepared meals.
* Fleury Michon's interest in the joint venture

47,5%*

€56.4

Spain
PLATOS TRADICIONALES

M revenue

Supermarket self-service,
prepared meals and roasted meats.
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OPERATIONS & RESULTS

Increasing revenue across
all businesses, maintaining
stable levels of operating
proﬁt and improving our
international results
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OPERATIONS & RESULTS Message from the Chief Executive Oﬃcer

"Backed by our
powerful project and
steady results, we will
continue to strengthen
our positions in all our
host countries."

The Chief Executive
Oﬃcer

w Is responsible for managing the Company
eﬀectively and implementing its strategy.
w Leads the Executive Committee and
Management Committee.
w Has the broadest powers to act in the
Company's name in all circumstances.
w Is the Company's spokesperson.

Fleury Michon 2015 Results
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Message from Régis Lebrun

Positive momentum in all three businesses

Strong revenue growth in 2015

The Group's revenue rose by 7.1% in 2015, to €757.6 million. The
same positive momentum can be seen in all three of our
businesses: French Supermarkets, New Food Services and
International Operations.

Operating proﬁt stable despite an unfavourable
economic environment

Net proﬁt remained stable at €17 million despite this top-line
growth, primarily due to competition among supermarket and
hypermarket players, higher sourcing costs and the increased
proportion of hams sourced from France to support the industry.

Fleury Michon brand dominating French
Supermarkets

Although the consumer packaged goods market remained virtually
ﬂat in 2015, sales of Fleury Michon-brand products rose by 7.8%
to €611.2 million. This now accounts for 80% of the Group's total
revenue and 93% of French Supermarkets revenue.
Today, the brand is present in 79% of French households. With a
total of 413 million units sold in 2015, it has conﬁrmed its status
as one of France's favourite food brands.

Fleury Michon brand higher in all French
Supermarket segments

The French Supermarkets business grew by 6.3% over the period,
to €654.3 million. This performance is especially encouraging
because we were able to continue defending the key concept of
value, which means we are in a position to invest, innovate and
drive progress.
The brand is outpacing the market and consolidating its leadership
everywhere it is present.
w This is true in pork hams, its largest segment by volume, where the
brand increased revenue by 6.4% while the overall market contracted
by 0.9%, and the No. 2 brand saw a 3% decline in revenue. Our
performance here validates our strategic focus on premium quality
and the work we have carried out on the pork sourcing channel, from
the 1973 launch of Label Rouge to the introduction today of our J'aime
range of guaranteed GMO- and antibiotic-free hams and roasts.
* Revenue based on Fleury Michon's interest
** At constant exchange rates
*** At current exchange rates

w It is also the case for poultry cuts (up 6.7% on the previous year
versus 6.2% for the market as a whole), ready-to-eat charcuterie (up
8.9% versus 3.7% for the market), individual prepared meals (up 5.0%
versus 3.8%), and surimi, which rose by 7.5% while the overall market
fell by 0.1%.

International business continues to grow, now
generating substantial revenue

Combined revenue from consolidated businesses and interests in
joint ventures* totalled €120 million in 2015.

Consolidated businesses in both Canada and Slovenia were up by
18.1%** over the full year. The Canadian business recorded gains
both in Fleury Michon-brand fresh prepared meals for
supermarkets and in frozen products for airline catering. For the
year, the Canadian business grew by 29.7%***.
The Italian and Spanish joint ventures, which are not consolidated,
also expanded by 10.9% and 4.8%, respectively, despite diﬃcult
economic conditions in both countries.

New Food Services on the rise

Despite the modest slowdown in the market for prepared meals
delivered to the workplace, the New Food Services business
achieved growth of 5% thanks to a resilient performance in airline
catering and meal solutions for healthcare facilities.

We are fully conﬁdent in the outlook for 2016. Backed by our
powerful project and steady results, we will continue to strengthen
our positions in France and in our other host countries.
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French Supermarkets

Our core business and showcase
for the Fleury Michon brand
Fleury Michon brand performance
Revenue is up sharply
(in millions of euros)

757
401

2004

The Fleury Michon brand is
consolidating its leadership among
French competitors and extending
its lead over the No. 2 brand

611
6%

290

X 1.8

2015

Change in consolidated
revenue

2004

X 2.1

2015

Change in Fleury Michon-brand
revenue

7.9%

6%

2008

Change in market share (in value terms)
for self-service charcuterie, prepared
meals and prepared seafood
Source: IRI Total France, end December 2015

6.4%

2015
Fleury Michon
No. 2 brand

Three Fleury Michon initiatives in response to the farming crisis
June 2015
Proportion of hams sourced from
France increased to 70%.

September 2015
J'aime range launched, enabling Fleury
Michon to support French farming and help
improve food quality. The range feature
hams from pigs raised on GMO-free (<0.9%)
feed and French grain, and without
antibiotics after the 42nd day.

January 2016
19% interest acquired in family-owned
Vallégrain.
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Outperforming the market and contributing to its growth
in every segment

Self-service charcuterie
LOWEST
PRICE
4.2%
(- 12.7%)

PORK HAMS
OTHER
6.3%
(+ 8%)

22.1%

1

(+ 6.4%)

LOWEST
PRICE
4%
(- 1.7%)

43.3%

N°

(+ 6.7%)

1

PRIVATE
LABELS
39.9%
(+ 0.6%)

HERTA
17.9%
(-3.8%)

MARKET: €1,535 M
- 0.9%

qUALITY LABEL CHARCUTERIE*

MARKET: €353 M
+ 6.2%

Fleury
Michon

OTHER
11.6%

N°

PRIVATE
LABELS
52.3%
(+ 3%)

Fleury
Michon

OTHER
8.3%
(+ 12%)

Fleury Michon

N°
PRIVATE
LABELS
49.5%
(- 2.6%)

POULTRY CUTS

28%

MADRANGE
2.6% (+ 2.6%)
BONJOUR CAMPAGNE
3.1% (+ 27.3%)
BROCéLIANDE 2.4%

MARKET: €127.7 M
+ 8% * Organic, Label Rouge, etc.

WEIGHT
WATCHERS
8.1%
+ 14.7%

N°

1

MARKET: €462 M
+ 3.8%

Change in market share (in value terms) – moving annual total France – source: IRI value, December 2015

(+ 8.9%)

Fleury
Michon

N°

HERTA
29.9%
(- 1.8%)

1

41.7%
(+ 11.1%)

MARKET: €423.1 M
+ 6.3%
* Low salt or low fat

SURIMI

LOWEST PRICE
+ OTHER
8.2%
(- 11%)

32.4

MARIE
16.1%
(+ 11.5%)

1

42.1%

MARKET: €387 M
+ 3.7%

PRIVATE
LABELS
25%
(+ 7.4%)

Fleury
Michon
(+ 5%)

N°

OTHER
3.4%
(+ 19.4%)

INDIVIDUAL PREPARED MEALS

PRIVATE
LABELS
29.1%
(- 2.8%)

LOWEST
PRICE
3.3%
(- 7.1%)

Fleury
Michon

OTHER
13%
(+ 6%)

BALANCED CHOICE CHARCUTERIE*

Self-service prepared meals
OTHER
14.3%
(+ 2%)

(INCLUDING COOKING AIDS)

PRIVATE
LABELS
38.1%
(- 0.6%)

HERTA
4.5%
(+ 81%)

(+ 14.1%)

1

READY-TO-EAT CHARCUTERIE
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N°

N°
PRIVATE
LABELS
43.8%
(- 3.3%)

MARKET: €289 M
- 0.1%

Fleury
Michon

28.2%
(+ 7.5%)

CORAYA
19.7%
(+ 2.1%)

HERTA
3.5%
(-2.9%)
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International Operations
Increase in revenue
and improved operating profit

Expansion of
International Operations
2015 revenue based on
Fleury Michon's interest
excluding intra-group sales

Italy
Export
8%

40%

Slovenia
4%

Canada
45%

Slovenia
9%

Export
75%

Canada
27%

Export
11%

Spain
21%

Italy
6%

2011

2004
50%*

€10 M

€73

Interest in joint venture

Strong growth in Italy

RETURN TO PROFITABILITY

w Strong growth in all segments.
w Innovations in organic and vegetarian oﬀerings.
w YEAR-ON-YEAR GROWTH
(2014-2015)
Supermarkets
Discount

Foodservice

Export

Total revenue

+1%

+10%

+27%

+73%

+10.9%

* Fleury Michon's interest in the joint venture

M

2015

Spain
29%

Italy
25%

€120

M

Fleury Michon 2015 Results

47.5%*

Interest in joint venture

A healthy increase in Spain

POSITIVE CONTRIBUTION TO CONSOLIDATED NET PROFIT

w Increase in revenue.
w Eﬀective partnership with Mercadona.

w YEAR-ON-YEAR GROWTH
(2014-2015)
Prepared meals/rice dishes +4%
Lasagnas

+7%

Cooked meats

+5%

Total revenue

+4.8%

Export

100%*

-2%

Platos Tradicionales's main partner,
leading Spanish food retailer
Mercadona, posted strong growth in
sales and proﬁts in 2015.

The Valencia-based supermarket chain
also further increased refrigeratedsection sales during the year.

Canada

TURNAROUND UNDERWAY

w Increase in revenue.
w Sharp growth in Fleury Michon-brand
fresh prepared meals.
w Good sales in airline catering.
w YEAR-ON-YEAR GROWTH
(2014-2015)
Airline catering
Frozen meals

Fleury Michon-brand
fresh products
Eat-out

Total revenue

* At current exchange rates

100%*

+22%

+9%

+115%
+43%

The Fleury Michon brand is coming to
the US east coast in 2017

The range features supermarket fresh
prepared meals that cater to the
growing demand for healthy snack food,
with production based at the Rigaud site
in Quebec.

+29.7%*

Export (Norway, Switzerland
and other European countries)

w Supermarket prepared meals, surimi, poultry hams and cooking aids.
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New Food Services

A fresh growth path and area for exploration
for our Group, with new distribution channels,
purchasing methods and sales outlets

€55.1

All "Other Services" represent total
revenue of

M

of which €40.7 M for New Food Services
and €14.4M for non-strategic businesses.

€40.7

NEW FOOD SERVICES

+5%

M revenue

Meal
solutions for
healthcare
facilities
18%

Catering
22%

* Fleury Michon's interest in the joint venture

Room
Saveurs
60%

100%*

Room Saveurs

w 883,000 consumer units sold.
w Good growth in shared platters.
100%*

Fleury Michon Traiteur

Catering
w A healthy increase with Servair.
w "Recognised supplier" security clearance obtained
from civil aviation authorities.

Meal solutions for healthcare facilities

w Favourable growth in meal solutions for healthcare facilities.
w "Preferred supplier" status granted by the French military.
75%*

Très bien merci !

Slimming down with the help of a Michelin-starred chef
Très bien merci ! is a range of slimming prepared meals made in
Fleury Michon's Vendée kitchens and delivered all throughout
France. The ﬁgure-friendly meals are low fat and low salt,
contain no palm oil or GMOs, and are made from fresh ingredients
to the speciﬁcations of French chef Joël Robuchon.
Très bien merci ! also includes an online weight-loss programme
designed to help consumers get back to their ideal weight.
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Financial strategy

"A strategy aligned with
our corporate social
responsibility"

Revenue grew by 7.1% year-on-year in 2015, with all Fleury Michon
businesses displaying positive momentum. Despite the increase in
revenue, operating proﬁt remained stable compared with 2014,
mainly due to:
w Fierce competition among supermarket and hypermarket players.
w Higher sourcing costs.
w The increased proportion of hams sourced from France to support
local pig farmers.

Outside of France, proﬁtability improved across the board, both in
our consolidated subsidiaries in Canada and Slovenia, and in our
associates in Spain and Italy.

Net proﬁt totalled €17.0 million, for a net margin of 2.2%,
unchanged from 2014 restated for non-recurring income from the
Italian business, which had a positive impact of €2.3 million on
consolidated net proﬁt in 2014.

In light of these results, a resolution will be tabled at the Annual
General Meeting to maintain a dividend of €1.20 per share,
unchanged from 2014.

The Group had a solid balance sheet at 31 December 2015, with
low net debt of €58.9 million and equity of €209.2 million (up 7.7%
from 2014).
Capital expenditure amounted to €35.8 million and was ﬁnanced
through bank loans from Group partners.

ILLEGAL

w Tax evasion

Illegal action to subvert a tax
system to avoid paying taxes to
the government.

LEGAL

w Tax avoidance

The Finance Department plays an active role in fulﬁlling the
Group's commitment to corporate social responsibility (CSR). In
line with its objectives, the Fleury Michon Group adheres to a
transparent tax policy that is fully aligned with its CSR strategy. As
a good corporate citizen, it is committed to meeting its
responsibilities by upholding the law and, especially, by making
sure it contributes its fair share to the development of the
countries in which it operates. Taxes paid by Fleury Michon
contribute to the development of host countries and help maintain
a stable economic environment, where everyone, including Fleury
Michon, beneﬁts from quality public services – in health,
education, safety, transportation and other areas.

Lastly, note that the Group paid €84.2 million in payroll taxes in
2015 to fund health insurance, occupational accident and illness
cover, pensions, and welfare and unemployment beneﬁts. The
Group also paid €11.0 million in corporate income tax and €14.4
million in other taxes.
Jean-Louis Roy
Senior Vice President, Administration and Finance

Taxation and CSR

The usage of technically legal
means to exploit tax loopholes in
order to reduce the amount of tax
payable in a situation where
normally no one is exempt from
paying taxes. (In most cases this
involves transferring all or part of
one's wealth or business to
another country that has a more
ﬁscally advantageous regime).

OPTIMISED

w Tax optimisation

The usage of legal means by a
company to lessen its tax burden,
with no intention to avoid taxes.

RESPONSIBLE

w Responsible taxation

The payment of taxes by a
company to contribute to the
development of the countries in
which it operates and to help
maintain a stable economic
environment, where everyone,
including the company, beneﬁts
from quality public services —
in health, education, safety,
transportation and other areas.
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CONSOLIDATED STATEMENT
OF FINANCIAL POSITION

Assets

At 31 December 2015 – IFRS

In thousands of euros

NON-CURRENT ASSETS

Goodwill

Intangible assets

Property, plant and equipment

2015

2014

297,677

290,805

3,819

3,931

48,927

48,283

211,448

205,949

16,419

15,844

CURRENT ASSETS

270,743

275,568

Trade receivables

82,732

83,605

Non-current ﬁnancial assets

Investments in associates

Deferred tax assets

Inventories and work in progress

Other receivables

Current ﬁnancial assets

Cash and cash equivalents

TOTAL ASSETS

15,741

15,406

1,323

59,568

1,391

56,818

27,505

20,691

100,452

113,578

568,420

566,373

487

875

In accordance with accounting requirements, Fleury Michon applied the principles set out by IFRIC 21 "Levies" as of 1 January 2015. The interpretation was applied
retrospectively and the ﬁnancial statements published on 31 December 2014 have been modiﬁed accordingly.
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Equity and liabilities
In thousands of euros

2015

2014

CONSOLIDATED EqUITY

209,226

194,328

Additional paid-in capital

13,590

13,590

Share capital

Reserves and retained earnings

Proﬁt for the period

Non-controlling interests

13,383

13,383

165,151

149,307

33

- 117

17,070

18,165

NON-CURRENT LIABILITIES

156,051

158,078

Long-term borrowings

118,085

119,658

5,519

5,902

CURRENT LIABILITIES

203,143

213,968

Short-term borrowings

41,570

55,121

Long-term provisions

Deferred tax liabilities

Other non-current liabilities

Short-term provisions

Trade payables

Other payables

Total equity and liabilities

25,544
6,904

5,044

87,484

27,433
5,084

4,577

83,519

69,045

70,751

568,420

566,373
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CONSOLIDATED INCOME STATEMENT

For the year ended 31 December 2015 – IFRS

In thousands of euros

REVENUE

2015

757,592

2014

707,153

Materials cost of sales

- 387,233

- 352,038

External costs and other operating income and expenses – net

- 115,824

- 108,481

Employee beneﬁts expense

Taxes other than on income

Depreciation, amortisation and provisions

- 179,899

- 14,357

- 173,448

- 14,478

- 31,676

- 30,101

RECURRING OPERATING PROFIT

28,602

28,608

OPERATING PROFIT

28,602

28,608

Finance costs – gross

- 3,073

- 3,457

- 503

- 133

Other income and expenses – net

Income from cash and cash equivalents
Finance costs – net

Other ﬁnancial income and expense – net
Income tax expense

Share in proﬁts and losses of associates
NET PROFIT

Attributable to owners of the parent

Attributable to non-controlling interests
Earnings per share (in euros)

Earnings per share excluding treasury stock (in euros)

0

1,990

- 1,082

0

2,463

- 994

- 10,963

- 11,888

17,039

17,934

- 31

-2

985

17,070

3.89

4.12

2,340

18,165

4.14

4.43
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CASH FLOWS

For the year ended 31 December 2015 – IFRS

Suppliers

Employees: €179.9 m
Net
wages

Payroll
taxes

€89.6 m

Transport

Proﬁt-linked incentive
payments and proﬁt sharing

€84.2 m

€6.1 m

Energy

Raw
materials

Packaging

Services

€505.5 m

CONSOLIDATED

REVENUE

€757.6 M

Depreciation and amortisation
Production resources

National and local government: €25.4 m

Corporate income tax

Other taxes

€11.0 m

€14.4 m

€28.4 m
vraiment
6

TRAN
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diB
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nk

pr
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t

6

CHES

HC
Le BATONNET
SE

RT
NA

Moelleux

30 BATONNETS

Garanti

e

Civil society

Banks

Donations
and sponsoring

Including product
donations to food banks

€1.7 m

146 tonnes

Net borrowing expenses

€0.7 m
Contribute capital

CONSOLIDATED

NET PROFIT

€17 M
of which €1.0 m from associates

Reinvested in
the company
Retained earnings

Shareholders
(1)

€12.1 m

(2)

€4.9 m

Dividends

(1) Or 71% of net proﬁt. (2) Estimate based on the proposed dividend of €1.2 submitted for shareholder approval at the Annual General Meeting of 26 May 2016.
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KEY RATIOS

For the year ended 31 December 2015 – IFRS

After-tax ROCE
(Return on capital employed)
Recurring operating margin
after income tax
Asset turnover

ROE
(Return on equity)

BPA
(Earnings per share)

PER
(Price earnings ratio, at closing share price on
31 December 2014 = €46.25; 2015 = €63.91)

2015

2014

5.7%

5.8%

2.06%

2.11%

2.79

2.73

8.1%

9.2%

3.88

4.09

16.47

11.31
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CAPITAL EXPENDITURE

In millions of euros or as percentage of total revenue

4.7%
of revenue

€55 M

7.2%
46.7

€50 M
€45 M

5,9%
40,3

€40 M
€35 M
€30 M

6.0%
36.0

3.9%
27.0

€25 M
€20 M

2010

4.7%
35.8

2011

2012

2013

3.5%
24.7
2014

2015

Standard level:
4% < > 5%
of revenue
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STATEMENT OF
COMPREHENSIVE INCOME

For the year ended 31 December 2015 – IFRS
In thousands of euros

NET PROFIT

+/- Eﬀect of translating foreign operations

+/- Fair value adjustments to cash ﬂow hedges

+/- Fair value adjustments to available-for-sale ﬁnancial assets

+/- Share of other comprehensive
income of associates

+/- Taxes on other comprehensive income

OTHER COMPREHENSIVE INCOME RECLASSIFIED TO PROFIT OR LOSS

+/- Actuarial gains and losses on deﬁned beneﬁt pension plans
+/- Share of other comprehensive
income of associates

+/- Taxes on other comprehensive income

THER COMPREHENSIVE INCOME NOT RECLASSIFIED TO PROFIT OR LOSS

Total comprehensive income

NET
COMPREHENSIVE INCOME

Attributable to owners of the parent

Attributable to non-controlling interests

2015

2014

17,039

17,934

264

- 500

- 1,974
0

23

1,130
17

- 54

846

- 280

2,911

- 5,443

5

- 53

- 840

- 1,106

313

2,085

1,809

- 3,411

18,008

14,836

- 26

- 229

969

18,033

- 3,098

15,065
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CONSOLIDATED STATEMENT
OF CASH FLOWS

For the year ended 31 December 2015 – IFRS
In thousands of euros

Cash ﬂows from operating activities

Net proﬁt

Depreciation, amortisation and provisions

Other non-cash income and expense items

Net (gains) and losses on disposals of assets

Share in (proﬁts)/losses of associates

2015

2014

17,039

17,934

29,067

29,807

1,357

182

1,328
-985

992

-2 340

Cash ﬂow after ﬁnance costs – net and income tax expense

47,806

46,575

Income tax expense (including deferred taxes)

10,963

11,888

Finance costs – net

Cash ﬂow before ﬁnance costs – net and income tax expense

1,082

59,851

994

59,457

Income tax paid

-10,563

-11,119

NET CASH PROVIDED BY OPERATING ACTIVITIES

43,370

52,129

-34,576

-25,674

-2,511

-365

Change in operating working capital

Cash ﬂows from investing activities

Acquisitions of property, plant and equipment and intangible assets

Proceeds from the disposal of property, plant and equipment and intangible assets

Acquisitions of ﬁnancial assets

Proceeds from the disposal of ﬁnancial assets
Dividends paid by associates

Eﬀect of changes in Group structure

NET CASH USED BY INVESTING ACTIVITIES

Cash ﬂows from ﬁnancing activities

Purchases and sales of treasury stock – net

-5,919

56

3,791

451

913

6,228

-326

-25

950

208

-35,494

-19,177

-2

5,122

Dividends paid

-4,976

-4,861

Proceeds from new borrowings

32,715

28,238

Issue of subscription warrants

Repayments of borrowings (including ﬁnance leases)
Interest paid – net

Net change in employee proﬁt-sharing reserve

0

0

-36,449

-36,243

-407

248

-1,082

-994

NET CASH USED BY FINANCING ACTIVITIES

-10,202

-8,491

CHANGE IN CASH AND CASH EqUIVALENTS

-2,067

24,322

94,631

96,698

+/- Impact of change in exchange rates

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

259

96,698

-140

72,377
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CONSOLIDATED STATEMENT
OF CHANGES IN EqUITY

At 31 December 2015 – IFRS

In thousands of euros

AT 1 JANUARY 2014

Net proﬁt for the period

Share
capital

Additional
paid-in
capital

Treasury
stock

13,383

13,590

-9,693

Other comprehensive
income (loss)
NET COMPREHENSIVE
INCOME

Capital transactions

IFRS 2 share-based payment (1)

Purchases and sales of treasury stock

2 756

Dividends paid during the year
Changes in Group structure
Other

AT 31 DECEMBER 2014 – REPORTED

AT 31 DECEMBER 2014 – RESTATED(2)

Net proﬁt for the period

13,383
13,383

13,590

13,590

- 6,937

- 6,937

Other comprehensive
income (loss)
NET COMPREHENSIVE
INCOME

Capital transactions

Purchases and sales of treasury stock

-6

Dividends paid during the year

AT 31 DECEMBER 2015

13,383

13,590

- 6,943

Noncontrolling
interests

Total

103

179,233

161,850

179,130

18,165

- 231

- 3,099

-3,099

1

- 3,098

15,066

15,066

-230

14,836

886

886

18,165

1,467

- 4,860

-

- 4,860

-

174,409 194,444

175,316 195,352
17,070

17,070

964

17,934

-

886

4,223

-

4,223

10

- 4,860
10

-

- 117 194,327

- 117 195,235
- 31

17,039

964

5

969

18,034

18,034

- 26

18,008

962

962

962

- 4,976

- 4,976

- 4,976

-

IFRS 2 share-based payment(1)

Other

Reserves
Equity
and attributabe
retained to owners
earnings
of the
parent

3

- 176

-4

- 176

189,163 209,192

-

-4

176

-

33 209,226

(1) Grant of bonus shares and performance shares for Group employees and executives (Extraordinary General Meeting of 11 February 2013).
(2) In accordance with accounting requirements, Fleury Michon applied the principles set out by IFRIC 21 "Levies" as of 1 January 2015. The interpretation was applied retrospectively and the ﬁnancial
statements published on 31 December 2014 have been modiﬁed accordingly.
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INVESTOR SCORECARD
Share performance

Fleury Michon share performance versus CAC Mid & Small – January to December 2015
€

€

70

70

65

65

60

60

55

55

50

50

45

45
Dec.
2014

Jan.
2015

Feb.
2015

Fleury Michon S.A.

March
2015

April
2015

May
2015

CAC Mid & Small

June
2015

July.
2015

Aug.
2015

Sept.
2015

Oct.
2015

Nov.
2015

Dec.
2015

Source: FACTSET

Monthly trading volume
January to December 2015

40,000

5,000
0

Jan.
2015

Feb.
2015

March
2015

April
2015

May
2015

June
2015

July
2015

Aug.
2015

Sept.
2015

Dividend in euros
1.4

1.20

1.2

0.8

0.91

0.91

1.20

1.20

Oct.
2015

Nov.
2015

2015 revenue

28 January 2016

First-quarter
2015 revenue

6 April 2016

Déc.
2015

Annual General Meeting
First-half
2016 revenue
First-half
2016 results

6 April 2016

26 May 2016
21 July 2016
5 September 2016
20 October 2016

1.20

w Fleury Michon shareholders
may send their questions to:
questions.ecrites@ﬂeurymichon.fr

0.91

0.6

w For all other ﬁnancial queries,
please email:
infos.ﬁnances@ﬂeurymichon.fr

0.4
0.2
0.0

PROPOSED DIVIDEND

to be submitted to shareholders for approval
at the Annual General Meeting of 26 May 2016

Third-quarter
2016 revenue

2009 to 2015

1.0

€1.20

2015 ﬁnancial results
22,396

13,868

17,094

25,943

18,315

22,310
8,396

10,000

19,013

20,000

15,000

10,572

25,000

17,592

30,000

22,396

35,000

SHARES OUTSTANDING
AT 31 DECEMBER 2015

2016 INVESTOR CALENDAR

46,516

50,000

45,000

4,387,757

2009

2010

2011

2012

2013

2014

2015
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2015 AWARDS AND DISTINCTIONS






L’AGEFI Gouvernance d’Or
corporate governance award1





ϮϬϭϱ'4/EydKW&/s

First company to receive the honour twice

On 16 September 2015, Fleury Michon received the Governance
d’Or corporate governance award in the mid-cap category as
part of the 12th >͛ŐĞĮCorporate Governance Awards. Collected
ďǇ &ůĞƵƌǇ DŝĐŚŽŶ ŚĂŝƌŵĂŶ 'ƌĠŐŽŝƌĞ 'ŽŶŶŽƌĚ͕ ƚŚĞ ĚŝƐƟŶĐƟŽŶ ŝƐ
ďĞƐƚŽǁĞĚŝŶƌĞĐŽŐŶŝƟŽŶŽĨƚŚĞďĞƐƚŽǀĞƌĂůůĐŽƌƉŽƌĂƚĞŐŽǀĞƌŶĂŶĐĞďǇĂ
ĐŽŵƉĂŶǇŝŶ&ƌĂŶĐĞďĂƐĞĚŽŶŐŽǀĞƌŶĂŶĐĞƉƌĂĐƟĐĞƐ͕^ZĐŽŵŵŝƚŵĞŶƚ
ĂŶĚ ƚƌĂŶƐƉĂƌĞŶĐǇ ǁŝƚŚ ƐŚĂƌĞŚŽůĚĞƌƐ͘ &ůĞƵƌǇ DŝĐŚŽŶ ŝƐ ƚŚĞ ĮƌƐƚ
company to have been honoured with the award twice.

ZĞƐƵůƚƐďĂƐĞĚŽŶĂƐƵƌǀĞǇŽĨŝŶƐƟƚƵƟŽŶĂůŝŶǀĞƐƚŽƌƐ

The annual event is a response to transparency and risk-management
demands from the investment community. The eight awards are
ŐƌĂŶƚĞĚďĂƐĞĚŽŶƚŚĞƌĞƐƵůƚƐŽĨĂƐƵƌǀĞǇŽĨŝŶƐƟƚƵƟŽŶĂůŝŶǀĞƐƚŽƌƐ͘

2015 Gaïa Index2

/ŶϮϬϭϱ͕ƚŚĞ'ĂŢĂ/ŶĚĞǆƌĞĐŽŐŶŝƐĞĚ&ůĞƵƌǇDŝĐŚŽŶĨŽƌŝƚƐ^ZƌĞƉŽƌƟŶŐ
and performance for the third year in a row.
&>hZzD/,KE͛^^KZ͵ϮϬϭϱ'4/Ey

/Eh^dZz

KsZ>>

1

Rémy Cointreau

Gecina

2

Bel

d&ϭ

3

Fleury Michon

Rémy Cointreau

4

Bel

5

Fleury Michon

Fleury Michon included in the Gaïa Index

dŚĞ'ĂŢĂ/ŶĚĞǆĐŽŵƉƌŝƐĞƐƚŚĞƚŽƉϳϬ^ZƉĞƌĨŽƌŵĞƌƐĨƌŽŵĂŐƌŽƵƉŽĨ
230 eligible medium-sized French companies. Since it was launched
in 2009, the Gaïa Index has outperformed the CAC 40 and CAC
Mid & Small indices, proving that there is a link between overall
performance and share price.
'4/EyWZ&KZDE/EϮϬϭϱ
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ϭ͘>ĂƵŶĐŚĞĚďǇ&ƌĞŶĐŚďƵƐŝŶĞƐƐĂŶĚĮŶĂŶĐĞĚĂŝůǇ>͛ŐĞĮŝŶϮϬϬϰ͕ƚŚĞŽƌƉŽƌĂƚĞ'ŽǀĞƌŶĂŶĐĞǁĂƌĚƐŚĂǀĞďĞĐŽŵĞƚŚĞďĞŶĐŚŵĂƌŬĨŽƌĐŽƌƉŽƌĂƚĞŐŽǀĞƌŶĂŶĐĞƉƌĂĐƟĐĞƐ
ŝŶ&ƌĂŶĐĞ͘Ϯ͘dŚĞ'ĂŢĂ/ŶĚĞǆŝƐƉƵďůŝƐŚĞĚďǇƚŚŝĮŶĂŶĐĞ͕ĂŶĞŶǀŝƌŽŶŵĞŶƚĂů͕ƐŽĐŝĂůĂŶĚŐŽǀĞƌŶĂŶĐĞ;^'ͿƌĂƟŶŐĂŐĞŶĐǇ͘

Find all our reports online at
www.fleurymichon.fr
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