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FIRST-HALF 2018 RESULTS
▪ Results improving
▪ Net profit of €6.3 million for a net margin of 1.8%
▪ Recurring operating margin of 3.1% in first-half 2018
(versus a negative 0.3% in first-half 2017)
Pouzauges – 4 September 2018: "In a complex economic environment, with falling prices and rising
supply costs, we ended 2017 with revenue and results down on the previous period.
To address this situation, the Group rolled out an ambitious transformation strategy named the Renaissance
Plan, aiming to meet the needs of our customers and consumers more quickly, efficiently and effectively and
thereby step up the deployment of our project of "Helping people eat better every day".
In first-half 2018, this was reflected in:
the acquisition of Paso in early April;
the launch of Salad'Jars in April (generating €1.5 million in revenue from early April to end-June);
the Group's improving results, with a recurring operating margin of 3.1% versus a negative 0.3% in
first-half 2017. Net margin also improved, widening to 1.8% from 0.5% in the prior-year period.
We expect to see these trends continue in the second half of the year, both in terms of results and our Eating
Better initiatives."
Régis Lebrun, Chief Executive Officer of Fleury Michon

In first-half 2018, the Group reported consolidated revenue of €358.4 million, down 0.4% year on year,
without taking into account its PFI joint venture in Italy and Platos Tradicionales joint venture in Spain.
Recurring operating profit for the first six months of the year stood at €10.9 million, with operating profit
totalling €10.0 million for an operating margin of 2.8%. Net profit for the period came in at €6.3 million and
net margin at 1.8%. All these results represent an improvement on first-half 2017.
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The consolidated financial statements were approved by the Board of Directors on 4 September 2018. They have been reviewed by the
Statutory Auditors.

REVENUE PERFORMANCE
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As previously announced, the Group reported consolidated revenue of €358.4 million in first-half 2018, down
0.4% year on year, without taking into account the joint ventures in Italy and Spain.
The second quarter was marked by a return to growth, which came to 2.1% on the back of the gradual ramp-up
of the business plans and the full consolidation of new entities1 Paso (a bread products company offering
appetizers and nibbles) and Good Morning (a Paris-based business delivering breakfasts and buffets to
companies, as well as catering for their events). Excluding these new entities, first-half 2018 revenue came to
€351.3 million, down 2.4% (down 2.1% at constant exchange rates), with decreases of 3.3% in the first quarter
and 1.5% in the second quarter.
At the end of the first half, revenue from French Supermarkets was up 0.9%, with the Charcuterie and Prepared
Meals categories reporting increases of 0.2% and 5.7%, respectively, while Prepared Seafood recorded a 1.6%
decrease. Within International Operations, DDF Canada performed well in the second quarter, posting a 2.7%
rise in revenue at constant exchange rates. In the Sales and Services segment, additional revenue related to the
acquisition of Good Morning, which was merged with Room Saveurs, has been included in the consolidated
total since January. Both entities ended the first half with growth of 6.8%, demonstrating the effective synergies
between the businesses.

RECURRING OPERATING PROFIT AND OPERATING PROFIT

As well as this return to growth in the second quarter, the Group began to reap the rewards of the Renaissance
Plan. Consolidated recurring operating profit was on the rise, ending the period at €10.9 million. Consequently,
recurring operating margin came in at 3.1% versus a negative 0.3% in first-half 2017. These improvements were
felt both in France and abroad, and were boosted by the favourable €0.8 million impact of changes in the scope
of consolidation.
Operating profit also increased, but to a lesser extent due to a non-recurring expense relating to acquisition
costs.

SHARE IN PROFITS AND LOSSES OF EQUITY-ACCOUNTED COMPANIES AND NET PROFIT

The share in profits and losses of equity-accounted companies (PFI and Platos Tradicionales) totalled a negative
€0.2 million in first-half 2018, versus a negative €0.8 million in the first six months of 2017.
Taking this into account, consolidated net profit came to €6.3 million for a net margin of 1.8%, compared with
0.5% in first-half 2017 and 1.2% for full-year 2017.

FINANCIAL POSITION

The company's financial position remained healthy. The Group ended the first half of the year with equity of
€228.0 million, up 3.3% from €220.6 million at end-June 2017. Net debt2 stood at €90.9 million at
30 June 2018, compared with €48.7 million at end-June 2017. The Group's gearing3 was 39.9%. This change is
due to the impact of acquiring Paso in first-half 2018.

OUTLOOK
Thanks to the growth in business and the effects of measures taken, revenue should continue to grow and
margins to improve in the second half of 2018 and over the year as a whole.
1

Changes in the scope of consolidation: acquisition of Paso on 3 April 2018 and acquisition of Good Morning on 19 December 2017.
Long- and short-term borrowings, less cash and cash equivalents and investments.
3 Net debt/equity.
2
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Fleury Michon is an independent, medium-sized French family company with an international outlook.
Founded in 1905, we are now one of France’s leading food brands. We prepare fresh, ready-to-eat,
everyday meals.
Our corporate project of “Helping people eat better every day” reflects our vision for the future. It’s the vision of a brand
and a Company that is open to the world and close to its customers, recognises the value of its people and encourages
cooperation with its stakeholders. It’s the vision of an innovative, responsible brand that wants to help people eat better in
the future.
Fleury Michon shares (codes: ISIN FR 0000074759, Reuters FLMI PA, Bloomberg FLE FP) are listed on the Euronext Paris
market, Eurolist B, and are eligible for French SME equity-based savings accounts.

